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Healthcare Is A Commodity 
 

hank you for taking the time to educate yourself about the healthcare options available to you under 

current U.S. law. One option available is the health care cooperative. Healthcare is like any other 

commodity with prices determined by the supply and the demand. As the U.S. population ages, there 

is more need or demand for healthcare and insurance, so the price goes up. Healthcare co-ops increase the 

supply of options and the price goes down, just like any other commodity. As the cost of health care continues 

to rise, health care co-ops are becoming the go-to choice for people who can't or prefer not to afford the 

traditional insurance for their medical coverage needs.  

The Houston Healthcare Initiative (HHI) is a cooperative, not an insurance company, though in many ways it 

acts like insurance. Given that the average COBRA plan can set consumers back $650 per month and more, it's 

no surprise so many consumers flock to co-ops for medical care coverage. Co-ops are a boon to the self-

employed, people who took early retirement and anyone who has to pay hundreds of dollars per month to 

provide their own health coverage. In this brochure we will answer many questions about what HHI does and, 

how you will benefit. 

What Is A Healthcare Cooperative? 

A cooperative (also known as co-operative, co-op, or coop) is "an autonomous association of persons united 

voluntarily to meet their common economic, social, and cultural needs and aspirations through a jointly-owned 

and democratically-controlled enterprise”. [1] In this case the common cause is paying for healthcare.  

A healthcare co-op then is a group of people who mutually agree to start a company to construct something that 

otherwise might not be produced or would be under supplied. Co-ops are a familiar concept in the United 

States, especially in rural areas where things like electricity, vegetables, and other commodities that are hard to 

come by outside of populated areas are often used. A health insurance cooperative is a business entity that has 

the goal of providing health coverage and is also owned by the people that the organization insures. It is a form 

of mutual insurance.  
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Is this the same as people getting together to start an insurance company? Not really. It’s very hard to break into 

an insurance market. There is a need to find doctors and hospitals and negotiate contracts that are agreeable to 

all parties. Further challenges are the need to establish a brand identity, figure out how to handle claims, 

develop actuarial expertise, establish reserves of money to pay claims, meet state licensing requirements and 

solvency requirements. The thought of a few business people and doctors getting together and set up a co-op 

that will compete with insurance giants like Aetna or Cigna is unrealistic. It’s not going to happen. 

How Do I Benefit? 

First and foremost, charges from HHI are far less expensive compared to other coverage. Affordable costs and 

optimal coverage are both definitely a benefit to enrolling in a healthcare co-operative like HHI. The earnings of 

the co-op are held inside to benefit the group as a whole. The nonprofit aspect and member ownership go hand-

in-hand. According to Healthcare.gov, (https://www.healthcare.gov/glossary/co-op/) “A healthcare co-op is a 

non-profit organization in which the same people who own the company are insured by the company. 

Cooperatives can be formed at a national, state, or local level and can include doctors, hospitals, and businesses 

as member-owners. Co-ops will offer 

insurance through the marketplace.” It’s a 

unique organization that exists only to 

benefit the members but health co-ops in 

general and HHI in particular are just that.  

Who Owns HHI?  

Like any healthcare co-op, HHI is owned by the people who are members and benefit from using it.  

How Is This Legal?  

Consumer-run health insurance cooperatives were included in the Affordable Care Act (also known as 

Obamacare). One way to understand co-ops is to think about a credit union that is member-owned. Since 

members are investing in their own members, and since it is not 

trying to turn a profit, members might get better returns on their 

savings, or better discounts on loans, because the administrative 

costs are low and there is no tax liability. Health insurance co-ops 

already exist in many states across the United States. They are 

often formed by employers with something in common; for 

example groups of farmers in California or groups of small 

businesses in Minnesota. There are also other forms of insurance 

co-ops such as car insurance or homeowner’s insurance. 



Insurance co-ops can be developed by any type of organization. National, state, or local organizations could 

develop a health insurance cooperative. A local hospital might start one. A large employer might start one. 

Again, think about all the kinds of credit unions that exist and you'll have an idea of how health insurance co-

ops could be established.  

Why Have We Not Heard Of This Option Before? 

Knowledge about and healthcare co-ops was discouraged by the insurance industry.  A lack of publicity, and the 

fact that co-ops do not advertise as much as insurance companies is the likely reason. Advertising is expensive 

and since the idea of the healthcare co-op is to save members money, things like advertising are rarely afforded.  

Despite the obstacles facing cooperatives, the National Alliance of State Co-ops says their plans are gaining 

acceptance. This is good news for Houstonians and other Texans who want to explore a co-op like HHI. A 

report by the consulting firm McKinsey and Company found 37% of the lowest-priced plans in states with co-

ops in their exchanges were offered by co-ops. 

 

How Do Co-Ops Like HHI Keep Costs Down? 

CO-OPs will help manage increasing healthcare costs in a couple of ways: 

• Cost savings through prevention, disease management, screening, appropriate pharmacy benefits and use 
of high-value providers. At HHI, there are incentives for people to keep their weight down or lose 
weight.  

• Make more options available to people who need them. Healthcare co-ops are especially important in 
areas currently dominated by a few insurance companies. Texas is like most other states where the 
largest healthcare insurance providers have the largest market share, most influence and access to 
customers via their employers. People who are self-employed do not have this opportunity but have an 
alternative available to them via HHI.  

• Greater primary care access, financial incentives to stay healthy and better overall coordination for 
members.   

1.  Statement on the Cooperative Identity. Archived 4 February 2012 at the Wayback 
Machine. International Cooperative Alliance. 



 

Learn More Now!  

To learn how you can start to benefit from a health care co-operative today, call the Houston Healthcare 

Initiative at 346-400-2789.  

We are on Facebook (Houston Healthcare Initiative Facebook. ) and Twitter 

(https://twitter.com/HoustonHealthc1/with_replies).  


